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I. ihtrodoction 

On March 15, 1993, the Casino Control Conmiaaion 

( "Commission * ) issued a oaeino licence and a casino hotel alcoholic 
haver ago (“CHAB") license to Trump Taj Mahal Associates (-TTKA-), 
effective April 26, 1993, and through March 31, 1995. toma 

operates a casino hotel facility with a 42-stcry hotel tover 
containing 1,250 guest rooms on 17 acres of land located at 
Virginia Avenue and the Boardwalk, Atlantic City, Now Jersey. 

In accordance with tha Casino control Act <"Aat'), 

5,12-1 at asa., ttha has applied to the Commission for the renewal 
of its casino and CHAB licenses. 5«12-80 £t £££. The 

Division of Gaming Enforcement (‘Division-) has maintained an 
ongoing investigation of TTMA and the areas related to its 
continued qualification. Kjj LJ Li A r 5 1 12-76; fLJLiIhAi. 5.12 80 fill 
This r a port sets forth the- results of tha Division' a 
investigation and suiranarlzes significant developments during the 
last two years . 
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II. GBHBHAL INFORMATION 

> 

A. Entitles 

On March 29, 1990, effective on April 2$, 1990, TIMA was 
issued plenary casino and CHAB licenses. At that time, TTMA and 
ita respective holding and intermediary companies were determined 
to have mot tho qualification requirements. TTMA's licenses vare 
renewed annually until March 15, 1993, when the Commission issued 

the current 23-month casino and CHAB licenses. 

On December 12, 1990, TT24A converted from a New Jersey limited 
partnership to a New Jersey general partnership in anticipation of 
a restructuring. A Plan of Reorganisation ("Reorganisation Plan") 
was confirmed by the United states Bankruptcy Court for the 
District, of New Jersey ("Bankruptcy Court") on August 28, 1991, 
with an effective date of October 4 , 1991. Since then, Donald J. 
Trump ( *DJT n ) , who previously beneficially owned all of TTKA, has 
had a 50% beneficial interest in WKA, and the holders of 
previously issued 14% First Mortgage Bonds ("Old Bonds") 
collectively have had the remaining 50% beneficial .interest. 

TIMA has three general partners* (1) Trump Taj Mahal , Inc. 
( "TTMI")i (2) Trump Taj Kahal Corporation ("TTHC"), and (3) TH/GP 
corporation ("TM/GP"). Exhibit 1. TTMI ia the owner of 49.995% of 
TTKA, True is the owner of .01%, and TM/GP is the owner of 49.995%. 
TTMI is wholly owned by DJT. TTMC is Owned equally by DJT and Taj 
Mahal Holding Corp. ("Holding"). TH/GP, the . managing, general 
partner, is wholly owned by Holding. Holding has issued three 
classes of stocks Class A, Claes B and Class C. The holders of 
- 2 - 
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3.1,33% bonds dua November 15, 1999 ( "Nev Bonda"), which were issued 
as part of the Reorganisation Plan, own all of the issued and 
outstanding shares of both Claes A and Clasa B stock. Class A 
stock has all of the equity in Holding but no voting rights; Class 
B redeemable stock entitles the holders to elect four of the nine 
members of the Board of Directors of Holding ("Holding Board"). 
Additionally, each share of Class a stock it attached to $1,000 
principal amount of the Hew Bonds; moreover, such an attached share 
of Class B' stock and $1,000 principal amount of New Bonds ("Unit") 
cannot be separately traded, All shares of Class C stock, which 
have no equity but entitle the holds* to sleet five of the nine 
directors of the Holding Board, are held by DJT, who, therefore, 
has effective control of Holding. 

ITMA has two wholly owned subsidiaries I Virginia Avenue 
Redevelopment Company, Inc. ("Redevelopment"), and Trump Taj hahai 
Funding, Inc. ("Funding"), Redevelopment was incorporated in the 
State of New Jersey on August 24, 1994, for the purpose of 
administering funds for the Virginia Avenue Redevelopment Project. 
Funding, which had been wholly owned by DJT, became a wholly owned 
subsidiary of TTHA as a result of the Reorganization Plan. Funding 
issued the Hew Bonds, 

Holding's directors are also the members of the Board of 
Directors of TM/GP ("TM/GP Board") and the members of the Board of 
Partner Representatives of TTHA ( "TTMA Board"). tx/gp is the 
managing general partner of TTHA. Therefore, DJT retains effective 
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control of ttma, unless certain events, known as transition events, 
occur, which will result in DJT losing managerial control of TTMA. 

TTMI, TTHC, TM/QP, Holding and Funding 1 are all entities 
required to qualify in connection with TTHA'a application for 
renewal of its casino license. It ia the Division's position that 
each currently meets the applicable qualification standards. 

In a separate petition, which ia currently pending, vat X seeks 
determinations concerning security holders of Holding <PRU 045503). 
The Division will address these matters in a separate report to ba 
filed before the license renewal hearing. 

a. 

In connection with the casino license renewal application of 
TTMA, there are a number of individuals who must qualify to the 
standard* applicable to casino key employee*. &&& 5 >12- 
85(c)| 5 * 12—85 (d) . These natural person qualifiers are 
officers and directors of TfflA, TK/GP, TTMI, me, Funding and 
Holding. These qualifying individuals and their positions with 
each qualifying entity are set forth on tho attached list, which 
was prepared by Commission staff. Exhibit 2. The division has 
reviewed the information contained therein and is in agreement 
therewith. ‘ 

There axe 38 individuals required to qualify in connection 
with this license renewal application, compared to 41 at the time 
of the last renewal application. Compare ibid with Exhibit A to 




1 Funding is also a financial source. 
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Division 1 1 report dated March 1, on ™< B application tot 

renewal of its caaino and CHAB licenses, 1993 to 1995, 

The following individuals are no longer with TTKA or any of 
the entity gualifierai (1) J^os 7. Allen, formerly Vice 
President, Purchasing, TTKA; (2) Thomas P. Burke, formerly Vice 
president. Casino Finance Operations, TTMA; (3) Ernest E, East, 
formerly Vico President, Administration and Corporate Affaire, 
TTKA, secretary, TTMC and Funding, and Director and Secretary, 
Tk/GP and Bolding; (4) Robert D, Hilton, formerly Senior vice 
President, Hotel Operations, TTKA; (5) Henry V. Hornbcstel, 

formerly Chief Financial Officer and Senior Vico President, Finance 
and Administration, TTKA; (6) Carl iceKn, formerly solo beneficial 
OW ner, Director and chairman of the Board of five corporations 
owning 51 or more of tho issued and outstanding stock of Holding; 
(7) Joseph C. Jimenez, formerly Vice President, International 
Marketing, TTKA; (8) Howard J. Klein, formerly Senior Vice 

president, Marketing, TTKA; (9) Sami Kobeissi, formerly Vice 
President, Middle Eastern Marketing, TTKA; (10) So Kil bee, 
formerly Vice President, International Marketing, TTKA; (11) Wolf 
Lichten, formerly Vice President, Pl&yer Development, TTKA; (12) 
Danny Sau Keung Leung, formerly vice President, Player Development, 
ttma; (13) Clifford F, Quon, formerly vice President, International 
' Marketing/Far East, TTMA; and (14) Jorge 0. Tice, formerly Vice 
president, National Marketing, TTKA. 

Additionally, the following individuals, whose positions are 
identified on Exhibit 2, ore newly identified as natural person 


- 5 - 



2-2T-S5 iimCAfi 


tObSJjVJ /a^D . »i o 


qualifiers required to qualify in connection with TTMA'b 1$95 
renewal application! Georgs Augueto; Ronald D. Alcorn; Carla C. 
Block; Stephen R, Busch; Oonealo E. DoYarona; hario W. Eapin; Hagdy 
w. tjayed; Vincent P. Maecio, Jr.; Nicholas J. Niglio; George P. 
Rigopouloe; J. Dawnia Sachs-Lewin ; Jonathan C. Swain and James L. 
Wright, III. 

as of the date of this report, the Division has not developed 
any negative information that would prevent the qualification Of 
any of these individuals. 

c. msaai&OfiHssga 

various institutions and individuals have been identified as 
financial sources of TTHA, each of which must qualify in connection 
with TIMA'S license renewal application. &§■£. N t J j JLA r 5il2*-84(b)i 
These financial sources are set forth on the attached list. 
Exhibit 3. Ab of the data of this report, the Division has not 
developed information sufficient to cause an objection to a finding 
that these entities are suitable a® financial sources with respect 
to TTMA. 
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III. LITIGATION 

A, flT^r S&X &*. sjm&Jm&Jtem* 

On or about March 21, 1991, following the employment of Dennia 
C. Gome* aa ttka ' b President and chief Operating Officer, Gnlv, 
Corp. (“GNLV"), the parent company of Golden Nugget casino Hotel 
( "Golden Nugget"), Las Vegas. Nevada, and former employer of Comes, 
commenced an action in Nevada state court, allaging that Comas had 
breached his employment contract and that TT XX and DJT had 
tortiously interfered with that contractual relatione hip. On or 
about. July 15, 1992, GNLV dismissed its claim againnt all parties 
6xcept DJT and Comes. On ' or about July 27, 1993, the Nevada 

Supreme Court affirmed a lower court ruling that the Nevada state 



on or about October 5, 1592, the Division filed a complaint 

(#92-117-VC) against TTKA and two of its vice presidents, alleging 
violations as a result of the presence of Alvin I. Kainik on the 

casino hotel premises. On Septesfcer 14, 1993, the Corrosion 

dismissed the complaint. 

C. HnudhDldo r--..lJiLii3.a^-ifln 

B8 5 innin 9 in June 1990, varioua purported class action, 
commenced on behalf c£ holders of matt's Old Bond, and the publicly 
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o£ 462 Blot machines. On October 19, 1994, the Commission approved 
a stipulation of settlement and ordered civil penalties of 548,000 
against TTKA, $750 against Hornbostel and $500 against Celona. 




On October 6, 1993, the commission approved a stipulation and 
settlement agreement regarding various violations of notice and 
submission requirements by ttma, Trump S>lasa Associates ("TPA") and 
Trump's Castle Associates ( M TCA"). TT&A admitted failing to file 
required documenta on 38 separata occasions since late 1991, 
failing to notify the Commission and the Division of qualifier 
changes on six separate occasions during 1993, and failing to Geek 
Commission approval of Gomes' employment contract. Tha commission 
imposed a civil penalty of $25,000 on TTUA. 

On July 12, 1993, the United States Court of Appeals for the 
Third Circuit affirmed a ruling by the National Labor Relations 
Board that certified the international Alliance of Theatrical Stage 
Employees Local 197 and tha International Union of Operating 
Snglneers Local 68A, both of which represented theatrical stage 
employees, as bargaining representatives. Both TT2tA and TCA, 
therefore, had to recognize and bargain with these unions. 



On or about February 13, 1995, Citibank, H.A. ("Citibank") 
filed a complaint in the Supreme court of New York County, New 
Tork, alleging that ttka encouraged a Citibank employee to gamble, 
even though raiA knew or should have known that the employee was 

- 9 - 
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gambling with money that had bean stolon. Citibank is seeking 
approximately $2 million. 

k Division employee originally discovered irregularities 
concerning the employee 'o gambling and contacted Citibank. As a 
result, the employ®© wac arrested and prosecuted.. She has pleaded 
guilty to embaassling more than $2.5 million from Citibank. The 
Division will monitor this matter aa it progresses. 
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In 1993, legislation established a special $100 million fund 
to encourage construction of hotel projects that will support 
Atlantic City' 8 new convention center. Construction costa for now 
hotel rooms may be deducted from a casino 'a financial obligation to 
the Casino Reinvestment Development Authority ( "CRDA" ) in return 
for making the hotel rooms available for conventioneers .when 
needed. 

In July 1993, TTXA filed an Atlantic City Loan Program 
application with the CRDA,. wherein it proposed to expand its 
facility by adding 1,000 hotel rooms and 2,000 parking spaces at a 
total development cost of $157 million. Although the CRDA made a 
preliminary determination of the eligibility of the project, TTHA 
submitted an amendment to the application in May 1994 . According 
to the revised plan, ttma would add 500 new rooms and 1,500 parking 
spaces at a coat of $98 million. The 500 hotel rooms would be in a 
freeBtanding hotel tower to be built on top of a new bus operations 
center adjacent to the existing casino hotel, The parking spaces 
would be added to tho existing garage. Additionally, ttma would 
spend $6.5 million on beautification of the surrounding 
neighborhoods along Pennsylvania and Virginia Avenues from Pacific 
Avenue to Route 30. The plans call for the completion of the hotel 
tower by late May 1996. In July 1994, the CRDA approved the 
amended application and reserved an amount egual to $15.2 million 
( "Allocation" ) in casino reinvestment credit. On December 13, 
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1594, the crda increased the Allocation to $20.25 million for tha 
revised plan. To date, TTMA has not begun construction. 

B. Ste al Pie r 

TTKA currently leases the Steel Pier, which requires a catra 
permit from the New Jersey Department of Environmental Protection 
( *DBP H ) The most recent extension of the catra permit was 
subject to the initiation of the final work on tha Steel Pier by 
March 1, 1994. 

In May 1993, TTMA amended tha lease agreement, which extended 
the leas* term for five years, commencing on January 1, 1995. TTMA 
representatives continue to have discussions with officials from 
DEP about the development of interim uses for the Steel Pier 
structure. In past years, TTKA'a CAPRA permit required that 
construction of the interim uses of the Steel Pier be complatsd by 
a data approximately one year from the issuance of the permit. 
Based upon the lease, amendment, however, dbp is attempting to 
determine whether tha CAPRA permit could be extended for a period 
of time in excess of one year. In any event, DEP has not indicated 
that the permit would not be extended for at least a period of one 
year. No permit has been issued at this time. 

C - q&r-yicoa Agreement Eftt arsfin _5*TMA _g3id -DJT 
Aa explained more fully in the discussion of TTMA's financial 
condition, Infra , in April 1992, DJT and TTKA entered into a 
Services Agreement, wherein ttma agreed to pay DJT for specified 


2 Formerly the Nov Jersey Department of Environmental 
Protection and Energy. 
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services . In conjunction vith TT&A's last casino license renewal, 
the Commission specifically granted approval for payment o £ thoc* 
fees, and 1TKA again revests in its renewal petition speoiflo 
approval for such payments through the upcoming license period. 
Based on the Division's analysis of ttka-s forecasts, as will ba 
discussed in the section concerning financial stability, iflXm, thd 
Division doss not object to such approval. 


) 
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A. 


FIKAlfCIAL REVIEW 


in every year since its 'opening in 1990, TCKA'f net revenue 
h&a steadily improved, rising from 8357.1 million for 1990 (April 1 
through December 31, 1990) to $520 . 1 million ‘ for 1994. Kora 

significantly, MMA’s gross operating profit ("GOP") rose from 
$71 million for 1990 to $128.8 million for 1994. Table 1 below 
illustrates TTKA's GOP and GOP margin since its April 1990 opening. 

Uhls l 

Trusp Taj K&h&l Associate* 

GOP and COP Kargin 


CD 


im 

am 

i m 

Hii 

liii 

$S57.1 

$44 0.7 

$473.7 

$503.1 

$520.1 

266.1 
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JOkJL 

-151‘A 
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IhU 

2is&2 
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lit 

1st 

1st 

H/A* 

7th 

5th 

6th 

4th 

M/A 3 


Net Ravenua 
Costa and Ecptneaa 
COP 

GOP Margin 
Industry OOP Ranking 
Industry GOP Margin Ranking 

For 1994, TTKA generated net revenue substantially as 

However, let revenue for 1994 was 3.4%, or $17 million, above 
1993-e level . As shown on Table 1, net revenue for 1934 amounted 
to $520.1 million, making TTMA the only Atlantic City casino hotel 


Shot currently available. 
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operator to generate annual revenue in excess of $500 million for 
the second consecutive year, Kora significantly, for 1994 , Ttha 
generated GOP above its forecasts and substantially identical to 
1993 ' a level, TTMA's GOP was expected to total for 
1994. However, actual GOP results ware sr |||1§| 

, and $300,000, or 0.2%, bolow 1993's level. 

Net revenue increased $17 million, or 3,4%, for 1994 compared 
to 1993 , resulting from an $18.3 million improvement in caaino 
revenue, offset by a $1.3 million decline in other net revenue. 
Tha 4 .ii improvement in casino revenue resulted primarily from a 
substantial improvement in poker and horserace simulcasting revenue 
due to a full y&ar of operations in 1994 compared to a partial year 
for 19 9 3 4 as well as expanded poker operations in 1994 and the 


commencement of keno operations on June x5, 1994. 

The improvement in net revenue for 1994 was mora than offset 
by a $17.3 million, or 4.6%, increase in costs and expenses, Total 
coats and expenses rose despite a reduction in Atlantia City real 
estate taxes primarily due to an 8 .5% increase in payroll and 
payroll-rolsted expenses aeeooiated with a full year of poker and 
simulcasting operations, the addition of keno and an expansion of 
slot operations. Coats and expenses also rose due to increased 
marketing costs and additional expenses related to the new g&fiiee of 
poker, Binulcasting and keno. 


4 ttka'b poker and horserace simulcasting operations commenced 

on June 25, 1993- 
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Xa. Tab la 1 e-bova illustrataii , in avary year since its Opening 
in 1990 , TTHA'a net revenue h no steadily improved from 
$357.1 million for 1990 (April 1 - December 31, 1990) to 

$520.1 million for 1994. More significantly, TTHA'a GOP rofiq from 
$71 million for 1990 to $128.8 million., for 1994., Also,, since 
TTKA's first full year of operations in 1991 continuing through at 
least 1993, ttma generated the highest GOP of any Atlantic City 
casino hotel operator. 

B. Hi6tpri cal_C aih_J‘ISSA 

Table 2 below presents a summary of TTMA's cash flow results 
for 1993 and 1994, 

Table 2 

Trump Taj Kahal Associates 
Cash Flow Summary 
For the Two Year a Ended 

($ in millions) 


Sources of Caslu 


Operating C&ah Plows 

Issuance of Additional New Bonds 

$ 55,2 

Total Sources of Cash 

82.0 

tjees of Cash! 


Capital Expenditures 

Purchase of CRDA Obligations 
Partnership Distributions 

Debt Repayments 

39.8 

9.6 

3.9 

1-xl 

Total uses of Cash 

_liU 

Ner. increase in Cash 

27.1 

Beginning Ct«h, January 1, 1993 


ending cash, December 31, 1994 

S.H-2 
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During the two-year period ended December 31, 1934, TTMA 
generated $82 million in cash flows, which was more than sufficient 
to fund the $54.9 million in cash used by ttha., As a result, over 
the ontiro two-year period ended December 31, 1994, TTMA'a Cash 
balanoe increased $27.1 million to $61.2 million at December 31, 
1994. 

As explained in the discussion of TTMA'a dobt, 1 h £ xa , CTMA can 
fund a portion of its interest expense through the issuance of 
additional bond debt. As a result, for 1993 and 1994, TTHA wao 
able to generate $26.8 million in cash flows through the issuance 
of additional debt. 

T’tka's major capital- expenditures in 1993 end 1994 included 
parking garage upgrades, restaurant, hotel tower and room 
renovations, carpet replacement, ongoing caBino floor 
reconfigurations, additional and replacement slot machines, 
completion of an entertainment complex, modification of existing 
apace to accommodate the new games of horserace simulcasting and 
poker, construction of a keno room, relocation of the lobby lounge, 
and land acquisition and professional fees related to the potential 
a spans ion of TTHA'e hotel facility. 

The partnership distributions represent amounts paid by TTMA 
to Holding as reimbursement for its expenses. These amounts 
primarily represent directors' fees end legal costs; however, even 
though he is a director, DOT does not receive any of tha B e 
distributions . Rather, pursuant to a Services Agreement dated 
April 1991, in consideration for marketing, advertising. 
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pramati.on.al nnd related services to TTMA, DJT rscsiv^a an annual 
base £«*» of $500/000 plus an annual incentiva fee equal to 1.54 of 
ttha' a earnings before interest, taxes and depreciation, as 
defined, less capital expenditures and partnership distributions. 
The first $575,000 from these fees, hovever, is paid directly to 
First Fidelity Ban*, N.A. ("First Fidelity"), to satisfy debt vhich 
has been guaranteed by DJT, For the two-year period ended 
December 31, 1994, TTMA funded base and incentiva services fee 

payments totaling $3.2 million. These fees are reported as part of 
TTMA' a operating cash flows for this period. 

Also included in the operating cash flows aro payments to 
Trump Taj Kahal Realty Corp. ("Realty"). Currently, TTMA leases 
real property consisting of tha Steel Pier, a warehouse and other 
""h parcels of land from Realty. The lease runs through 2023 and 
providsa for annual baso rental payments of $2.7 million plus 3.54 
of excess available cash flow ("EACF"), a a defined. Realty has 
assigned tha lease income to First Fidelity and for the two years 
ended Deoember 31, 1394, TTMA made $5.4 million in lease payments. 

As a result of all tha foregoing, TTMA generated a 
$27.1 million increase in cash, over the two-year period, reporting 
a cash balanca totaling $61.2 million at December 31, 1994. 

C. Debt 

•mJL's long-term debt primarily consists of the New Bonds 
issued by Funding, which are secured by a mortgage on TTKA's real 
property. Tabled below compares TTMA'b outstanding long-term debt 


.‘“N 
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at December 31, 1994 with it* long-term debt outstanding as of 
September 30, 1992, just before its last casino license renewal. • 

Table 3 

Trump Taj K&hal Asaoaiatss 
Schedule of Outstanding Long-Term Debt 
&g of December 31. 19. 94 

($ in millions) 



Dec. 31, 

sept. 30, 


— LSJLL. 

_OSL £2 

11,35% Now Bonds 

$765.1 

$738.3 

Unamortized Discount 

•053^14. 



611-5 

546.6 

Bank Term Loan 

45.0 

45.3 

Other 

_sua 

Qul 

Total , 

fi£U*Z 

mz*2 


The $54.7 million, or 10.94, increase in outstanding long-term 
debt occurred booauae TTHA continued to fund a portion of its 
interest expense through the isauanc® o£ additional New Bonds. The- 
New Bonds do not require principal repayments prior to maturity in 
November 1999 and bear interest at 11.354 per annua with interest 
due semiannually on each May 15 and November 15. However, TTKA is 
only required to fund cash interest payments at the rate of 9.375% 
per annum. The remaining 1.9754 { ‘Additional Amount-) can be 
satisfied in cash or through the issuance of additional New Banda 
or a combination thereof on Kay 15 of each year. To the extent 
that TTMA generates EACP for the immediately preceding calendar 
year, the Additional Amount will be paid in cash up to 10.28%, and 
tha balance thereof may be paid, at TTHA ' s option, in cash or 
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additional New Bon.de, provided that an equivalent amount of cash la 
used to purchase or rod sera Now Bonds. 

For the year ended December 31, 1992, TTMA did not Generate 
any bacp. Accordingly, TTHA paid the additional Amount due on 
Hay 15, 19 $ 3 through the issuance of approximately $14.6 million in 
additional New Bonds. For the year ended December 31, 1993, TTHA 
did generate SACF, and as a result, of the $14.9 million Additional 
Amount due Hay 15, 1994, $2.6 million vaa paid in cash and the 
$12,3 million balance in additional New Bonds. For 1994, TTMA did 
not generate EACF, therefore, management expects to satisfy the 
Additional Amount due Hay 15, 1995 through the issuance of 
approximately $15.1 million in additional New Bonds, 

The $45 million bank term loan represent* a loan from National 
Westminster Bank, U.S.A., which provided financing up to 
$50 million for certain items of furniture, fixtures and equipment 
installed at TTMA ("N&tVest Loan"). The NatWest Loan is secured by 
a first priority lion on the • furniture, fixtures and equipment 
acquired with the proceeds of the loan plus any furniture, fixturos 
and equipment that replaces such property. The Natwest Loan 
currently bears interest at 9.3751 per annum and matures on 
Number 15, 1999. Principal and interest are payable monthly in 
the fixed amount of $373,000 to ba applied first to accrued 
interest and the balance, if any, to principal. Also, on Hay 15 of 
each year, ttka must pay 16.5% of the BACP of tha preceding 
calender year in excess of the Additional Amount, to be applied 
first to accrued but unpaid interest, and than to principal. 
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Additionally, on September 1, 1994, TTHA entered into an 

amended $23 million working capital lino of credit agreement with 
Foothill Capital Corporation ("Credit Line"). The agreement 
extended the term of the Credit Lino from November 13, 1996 until 

November 13, 1999, while reducing the annual fee from 1% to 3/4%, 

reducing the unuged line fee from ,3/4% to 1/2%, and reducing the 

interest rate from the prime lending rate plus 4% to the prime 
lending rate plus 3%. During 1993 and 1994, no amounts were 
outstanding under the Credit Line. 

As previously stated, the terms of the New Bonds do not 
require principal repayments prior to maturity. Scheduled 

aggregate annual maturities of long-term debt, at accreted value, 
as of December 31, 1994, are as follows* 

1995 $ 743,000 

1996 423,000 

1997 233,000 

1998 256,000 

1999 

Total gHl fe g4A*Mfi 


Table 4 below present* TTKA ' a actual and forecasted GOP and 
GOP margins for the four years ending December 31, 1997. 
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Tabla 4 

Trump Taj Mahal Associate* 
GOP and GOP Kargin 
For t.ha Four Year s .EiidULni^^ 

($ in million*) 


Forecasted ForscaBfcod 



Actual 
JLli4_ 

Kat Revenue $520.1 

Costa and Expanse* &LLJL 

GOP §12I±I 

GOP Margin 2£ & g| 

■ ^ ^ a 

TTMA'a net revenua is projected to increase^ in 1955 and 
Sllii^ in both 199$ . and 1997, primarily due to an anticipated 
improvement in casino revenue. Management expects increased slot 
revenue from the addition of slot machines in 1995 ' as veil as 
additional casino revenue associated with the June 1994 opening of 
the expanded poker room and the commencement of keno operations. 

in summary, over the entire three-year forecast period, TTMA 
anticipates an approx or ijlcres90 in n9t 

revenue, primarily from a improvement in casino 

revenue. Management is projecting only a modest increase in 
casino revenue over the entire three-year forecast period due to 
potential competition from Philadelphia riverboata, Native American 
and other land-based casinos located in the Northeastern United 
States and . video lottery terminals. Duo to this uncertainty, 
management did not factor any recovery into the 19.95 budget or the 
forecast* for 1995 and 1997. 
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Over the entire three-year forecast period, management 
anticipates that the improvement in net revenue will be more than 
offset by an approximate |ff§P increase in total 

costs and expenses. Management 1 0 forecasts are baaed on the belief 
that ttha will need to market heavily in order to achievo its 
revenue. Also contributing to the forecasted increase in costa and 
expenses ara increased payroll and payroll-related expenses based 
on union contact, rata increases,' merit increases, bonuses and 
increased benefit costs. Total costs and expenses ara projected to 
rise approximately.^ in 1995 and H11P in both 1996 and 1997 . 

As a result of the foregoing, management forecasts that TTMA'a 
GOP will 4p3Bg§|§i§by Jffjgg|^in 1995. However, for 1996 and 1997, 
management forecasts that GOP will JfUlp by '- 11111 1 and 
respectively, As a result, over the entire three -year forecast 
period management anticipates an jjjjjll ij§jjjjjj|Sl in ^gA's GOP. 

'Furthermore, management anticipates that TTKA's GOP margin vill 
g pS811»H in 1995, further ajM» , in 1996 and fHHgr again in 1997 ^ 
These axe prirnarily attributable to management's belief 
that ttka will need €o spend and market heavily in order to achieve 
its anticipated increase in revenue. 

pursuant to the terms of the Amended and Restated Certificate 
of Incorporation of TM/GP, dated June 4, 1991 ("TK/GP's Certificate 
of Incorporation") , FIMA must substantially meet its GOP 'forecasts 
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or djt could lose managerial control of xm. ! For this reason, 
TtHA has hlatorically provided the Division and Commission vifch 
conservative foracaatfl. For example, as shown on Table l f TniA'a 
GOP steadily rose from $103.?. million for 1991 to $111.5 million 
for II9S to $U9.i million for 1993. Even with this positive 

historical trend, however, management's forecasts for 1994, which 
were approved by the TM/GP Board on December 14, 1993, anticipated 

that TTKA's GOP would reach ^presenting a 

from 1993. Because TTHX generated GOP of 

1138. 8 million for 1994, which is substantially identical to 1993' a 
level, it appears that one factor contributing to management's 
conservative forecast of a^HHHHl ln TTMA '* 0051 fo * lSS5 *** 
be the provision contained In tm/OT's certificate of Incorporation 
specifying that DJT could lose managerial control of TTXA if TTHA's 
GOP forecasts axe not substantially met. 

I. Poreoastad Cash llsoak 

Table B below presents a summary of TTMA's forecasted cash 
flow results for the three years ending December 31# 1997. 


Sttwa's actual EhiTDA leoe actual capital expenditures must 
equal or exceed 851 of the budgeted EBITDA leas budgeted capital 
expenditures for DOT to maintain managerial control. 
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Table S 

Trump Taj Kahal Associates 
Forecasted Cash ylov Summary 

($ in millions ) 


Sources of Cash i 

Issuance of Additional New Bonds 
Operating Cash Flovg 

Total Sources of Cash 

Ueoa of Cashi 

Capital Expenditure a 
Purchase of CRDA Obligations 
Partnership Distributions 
Debt Repayments 

Total uoea of Cash 

Net Decrease in Cash 

Beginning Cash, January 1, 1995 

~"n 

Ending Cash, December 31, 1997 



For the thres-year forecast period finding Decombor 31, 1997, 
TTKA projects to generate Jj|j||jjj|j|j^. in operating cash flows and 
from tha issuanco of additional Nay Bonds. Thesa 
sources, totaling Are anticipated to bo used to fund 
planned capital, expenditures , purchase expected CRDA obligations 
and make required partnership distributions and debt repayments. 
i tha also projects using of its cash balance over the 
three-yeat forecast period for these planned expenditures. 

Throughout the threa~yeai forecast period ending December 31, 
1997, nm expects to fund all New Bond interest payments above 
9,375* through the issuance of additional New Bonds. As a result, 
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TT24A forecasts generating in cash flows through the 

issuance gf additional debt. Therefore, as of December 31, 1397, 
TIMA anticipates that tha principal balance on the New Bonds will 
total l ^m^gSS8S$ representing a fl Efll llll^ 
in debt from tha amount outstanding ae of December 31, 1394, 6 

For the three-year forecast period, TTNA's forecasted major 
capital expenditures include additional and replacement slot 
machines, hotel room and restaurant refurbishments, carpet 
replacements, ongoing casino floor reconfigurations as well as tha 
addition of bill acceptors and tha upgrading of communications and 
computer systems . 

The partnership distributions represent amounts forecasted to 
bo paid by ttka to Holding as reimbursement of expenses, As 
previously discussed, these amounts primarily represent directors' 
fees and legal costs, and DJT does not receive any of thesa 
distributions. 

Tha forecasted debt repayments represent amounts due on tha 
NatWest Loan and under certain capital leases . No principal 
repayments on tha Hew Bonds are due during the forecast period, 
because tha entire principal balance is due on November 15, 1999. 



®Tho principal amount of tha N«nr Bonds forecasted to be 
outstanding a a of Decem ber 31, 1997, reflects an J&gX9fiJl9 Of 

approximately froa tha amount originally 
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inoludsd in the forecasted operating cash flaws for the three 
ye ars ending December 3J, 1997, are projected bass and incentive 
services fee payments to DJT. The first $575,000 from these annuel 
faaa are paid directly to First Fidelity tc satisfy debt of dot. 
During the three-year forecast period, those base and incentive 
services fea payments sra forecasted to total 

Also included in the forecasted operating cash flows are 
projected lease payments to Realty. TTHA makes annual bass rental 
payments of $2.7 million plus 3.5% of SACF. Realty has assigned 
the lease inoomo to First Fidelity, and for the three-year forecast 
period, lease payments are forecasted to total per 

year. 

Aa a result of all the foregoing, tt&A anticipates a 

in cash ovor the three-year period. The 
result is a forecasted cash balance of at 

December 31, 1997. 

The Division submits that TTMA's forecasts reflect its 
financial flexibility. TTJiA will primarily rely on its ability to 
generate cash flows from operations and to fund Nov Bond interest 
payments above $.375% through the Issuance of additional New Bonds. 
For additional flexibility, TTMA will depend on its substantial 
cash balance and could use its $25 million Credit Line, Because 
ttma has no major mandatory debt repayments coming due during the 
three-year forecast period, these raaourcea should ba sufficient, 
barring unforeseen adversity, to provide coverage of cash 
requirements through December 31, 1997. 
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Moreover, based on the Division's analysis, TTMA's operating 
forecasts appear conservative. Therefore, it is the Division's 
opinion that TTMA will not only attain its GOP forecasts but wrll 
surpass them. Additionally, Table 5 above shows that TTMA can 

withstand a ne 9 ative varianCe fr01 " 

forecasted cash flows over the three-year forecast period and still 
meet its cash requirements while maintaining a $20 million cash 
balance. In sum, the prospective financial flexibility of TTMA 
appears sound. 

F . rnm pliance with F inane iaJ^ MMli^L-Begiilationg 
in accordance with the requirements of 19*43-4.1 g£ 

aea .. TTMA has made quarterly written statements to the Commission. 
The Division's review of these submissions and of TTMA's forecasts 
for the three years ending December 31, 1997, reflects that, in the 
Division's view, TTMA has met the requirements of the financial 
stability regulations. N . J . A *.Cjl 19 * 43-4 . 2 (b) 1 to -4. 2(b) 5. 

G. Opinion 

The results of the Division's analysis indicate that TTMA's 
operating forecasts are conservative and appear reasonable and 
attainable in light of TTMA's historical results. Additionally, 
TTMA appears to be in substantial compliance with the financial 

requirements of J .A.Q. 19:43-4.2. 

On February 2, 1995, DJT announced that the Holding Board had 
authorized BT Securities Corporation and Rothschild Inc. to 
evaluate a possible recapitalization of TTMA, which could include 
the contribution by DJT of his license to conduct riverboat gaming 


- 28 - 



; 2“27~S> Ml :26AM ! 


5C234C8722- 


SENT BY: 


in Gary, Indiana, However, it waa also announced that no assurance 
could be given that any suah recapitalisation proposal would be 
completed. The Division will investigate this proposal when it 
materialises and report its findings to the Commission, 

Based on the Division's analysis, TTKA exhibits substantial 
financial flexibility, because it can withstand a significant 
negative deviation from its conservative cash flow forecasts and 
Btill meet ita cash requirements. Moreover, ffli has the 
additional cushion of its $25 million Credit Lino and its 
substantial cash balance, which totaled $6-1.2 million at 
December 31, 1994. Therefore, the Division's view is that TTMA 
exhibits the requisite financial stability and flexibility for a 
two-year renewal of its casino license. The Division does not 
object to a four-year renewal, however, subject to the following 
reporting condition! 

That, by each December 31, commencing 
December 31, 1995, Tim shall file with the 
Commission and Division copies of ita annual 
forecast, .including a statement of income, 
balance sheet and statement of cash flows as 
well as its capital budget for the upcoming 
calendar year, which can be submitted in TTMA' a 
internal format. 
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VI. CQMDITZOSS 

Th 9 Commission imposed 16 conditions on TTMA when it renewed 
its casino license in 1393. Resolution No. 93-74 at pp. 5-10. The 
Division has reviewed conditions numbered 1 through 10 and notes 
that TTHA has generally complied with them. Tha Division 
recommends the reimpoaition of all ten of these conditions, with, 
however* condition 1 being modified so that only TTMC and Funding 
are deemed holding companies for purposes of complying with 
N.J.A.C . 19:43-1.1* -2.3, -2.5, -2.7, -2.8, -2,9, -8.1 and 19:45- 
1.4 and -1.7, The Division submit# that conditions 5* 6, 7 and 8, 
which are directed at- the Trump entities and DJT, should be 
reimpoeed, because the matters noted therein would affect tha 
financial stability of TTHA qualifier DJT. Similarly, in the 
Division'* view, conditions 9 and 10* which are directed solely at 
qualifier ' DJT, should bo reimposed so that the Commission and 
Division can better monitor DJT's financial position. 

In addition to these ten conditions, tha Division also 
recommends the imposition of two other conditions. As noted above, 
if tha Commission grants a four-year renewal licanaa for TTHA, the 
Division recommends the reporting condition concerning its annual 
forecast and capital budget. Secondly, for reasons mors fully 
addressed in its separate report updating DJT's financial 
condition, to be filed on or about March 1, 1995, tha Division 
recommends that TTMA'o license renewal ba subject to tha condition 
that tho qualifications of DJT be reviewed again by tha commission 
prior to June 30, 1995. 
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vii. conclusion 

Based an the information contained in this report and others 
that tha Division say file, including a report that updates the 
financial position of DJT, a qualifier of TTHA, the Division has no 
objection to tha Commission renewing the casino license of ttha, 
subject to the reiaposition of a modified condition 1 and 
conditions 2 through 10 of Resolution no. 93-74 and a condition 
that DJT' e qualifications be reviewed again by tho Commission prior 
to June 30# 1335. Additionally, the Division does not object to 
TTHA being granted a renewal license term of up to four yoara, 
subject to the condition that annual forecasts bo Buhmitted br each 
December 31. 

Respectfully submitted# 

franx Catania 

ACTING DIRECTOR 


dated j February 24, 1395 
020395/b 

c Nombers of the Commission 
Catherine A. Walker, Esq. 
Nicholas T, Holes, Esq. 
Joseph A. Fusco, Esq. 
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EXHIBIT 3 


FISASCIMi BQORCKS 
Truap Taj Kahal Funding, Inc. 
AjBplicort, ino. 

Star Leasing Corporation 
Foothill Capital Corporation 
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3femy toimi ©mitral (Eontmtetmt 
No. 93 ' 7A y? 


resolution of the new JERSEY CASINO 

CONCERNING THE PETITION OF TRUMP TAJ MAHAL KSQOClh'TtS FOA 
FINDINGS , CONDITIONS AND EFFECTIVE DATES 


WHEREAS, Trump Taj Mahal Associates holds a casino license and 
a casino hotel alcoholic (CHAB) license, both effective April 26, 
1992, for a term of one year? and 

WHEREAS, Trump Taj Mahal Associates has petitioned (PRN 
358201) for the renewal of its casino and CHAB licenses (the 
application), as required by Nj.J.S^ 5s 12-88 and 95} and 

WHEREAS, the Division of Gaming Enforcement filed three 
reports , aLl dated March" 1, 1993, on the application (D-l, D-2, and 
D-3, in evidence)} and 

WHEREAS, a prehearing conference was held on January 20, 1993} 


and 

whereas, the commission on March 13, 1993, received all 
information, conducted a hearing, considered the evidence and took 
final action on the application} and 

WHEREAS, the Commission h«a found by the affirmative vote of 
all five of its members that Trump Taj Mahal Associates has 
complied with all requirements of the Casino Control Act for the 
renewal of its casino license and CHAB license; and 
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Corporation, Tortoise Corporation, Chelonlan Corporation, Ghelu 
Corp. and Teatudo corp., no holder of the debt securities of TTMF 
is presently a qualifier or financial source because those 
securities are freely traded and widely distributed and no holder 
thereof is deemed to be a discretionary qualifier? 

9, That with the concurrence of the Director of the Division, 
where necessary, the qualification requirement contained in 

N. J.S.A. 5s 12-85 as it applies to TtfHC security holders including: 
Loews Corporation? Continental Assurance Company; Donaldson, Luffcin 
& Janrette Securities Corporation and Putnam High Yield Fund-0 14, 
lb hereby waived. provided, however, the waiver of Loews 
Corporation is based on its submission of an irrevocable neutral 
voting proxy and that the waiver of Loews Corporation and 
continental Assurance Company is subject to a condition that the 
Commission and Division be advised of any change in investment 
intent or ownership interest in the Tmhc securities, in excess of 
1/5 of 1% within ten days of such change. 

OWNERSHIP OF THE APPROVED HOTEL BUILDING AND UNDERLYING LANP 

10. That TTMA'a approved hotel is situated on 37.79 acres, 
including a 9.1 acre riparian grant parcel. The remainder of the 
approved hotel building and underlying land is owned by Trump Taj 
Mahal Realty Corporation (TTKR) end is leased to TTHA. TTHK holds 
a non-gaming related casino service industry license, H , J . S . A «_ 

C j 5; 12 -9 2(c). 
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C f ASINO HOTEL ALCOHOLIC BEVE RAGE LICENSE 

11. That the CHAB facilities of TTMA which aro lietod in 
Appendix B, attached, are in compliance with N . <7 ■ S .-A’ 5*12-103 and 
N. J. A<C. 19*50-1.1 et seq . } 

AFFIRMATIVE ACTION 

12. That, as indicated in the report of the Division of 
Compliance dated February 17, 1993 (C-2 in evidence), ttma hag 
exerted good faith effort to comply with H. J.g jA^ 5:12-134 and 135 
and N.J.A.C, 19:53-1.1 £t sog . ) 

FINANCIAL STABILITY ; 

13. That, as indicated in the reports of the Division of 
Financial Evaluation (C-3, dated March 9, 1993, and C-4, dated 
March 5, 1993, in evidence) and the Division of Gaming Enforcement 
(D-l, D-2 and D-3, all dated March 1, 1993, in evidence), TTMA has 
demonstrated its financial stability. Further, Donald J, Trump 
has demonstrated his financial stability subject, to certain 
conditions: 

CONDITIONS 

That, based upon consideration of the entire record of the 
proceedings, all the evidence presented at the hearing concerning 
those casino and CHAB licence renewal applications and the findings 
contained herein, the casino license and CHAB license of TTMA are 
renewed subject specifically ' to the following conditions: 

1. For purposes of complying with h.j.a.c., 19:4 3-1.1, 
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, 3 f 2.5/ 3.8/ 2.9/ 8.1 and 19;45“1.4 and 1.7/ TTMC f TTHF, UNIC/ 
TORT, CHE!., GHEL and TEST shall be deemed holding companies. For 
purposes of complying with N. J.A.C. 19:43-2.7, TTMC and TTMF, 
shall be deemed holding companies. 

2. Donald J. Trump and any business entity wholly or 
substantially owned, directly or indirectly, by Donald J. 
Trump, shell not acquire, directly or indirectly, any assets or 
securities of any applicant for or holder of a New Jersey casino 
license or any holding company, intermediary company, or entity 
qualifier or any such applicant or licensee (as the terms 
"security "holding company" and "intermediary company" are 
defined in N.J.S.A. 5:12-44, -26 and -28 respectively), or 
announce, give notice, or otherwise display or reveal an intention 
to acquire any such securities or assets without the prior express 
written approval of the commission. 

3. ttma shall maintain, at either the Licensee or holding 
company level, an audit committee comprised of at least three 
merabere, the majority of whom shall be Independent of management. 

4 . TTMA/ its holding companies/ and ttkc, TTHF and the Trump 
Organization shall conform to due diligence procedures as approved 
by the Commission. 

5. Donald J. Trump and the Trump entities submit consummated 
agreements relating to the disposition of any asset or the 
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restructuring of any debt obligation to the Commission and 
Division within five (5) days of completion. 

6. Donald J, Trump and the Trump entities immediately notify 
the Commission and Division of any significant events or 
transactions that impact Mr. Trump's financial position, including, 
but not limited to, the acquisition, redemption, or changes in the 
terms of long-term debt and the acquisition or sale of assets or 
investments. 

7. That, Donald J. Trump and the Trump entities 'shall, vithin 
fifteen (Id) days of the end of each month, provide to the 
commission and Division an update on the etatUB of the disposition 
0 f the remaining Restructuring aaeeto and Trump entities which are 
detailed on page 5 of the report of the Division of Financial 
Evaluation on the financial position of Donald J. Trump dated 
March 3, 1993 (C-4, in evidence). 

8. Donald J. Trump and the Trump entities shall, within 
fifteen (15) days of the end of each month, provide to the 
Commission and Division an update on the status of negotiations 
regarding the satisfaction of all Initial debt maturities through 
June 1995 as detailed on page 12 of the Division of Financial 
Evaluation Report on the financial position of Donald J. Trump 
dated March 5, 1993 (C-4, in evidence), 

9. Donald J. Trump shall, within fifteen (15) days of the 
end of each month, submit a comparison of monthly and cumulative 
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actual and forecasted cash flows as detailed on page 14 In Table 
III of the Division of Financial Evaluation Report on the financial 
position of Donald J. Trump dated March 5, 1993 (C-4, in evidence). 
The cash flow comparison should disclose the epecific factors 
contributing to any cash flow variances. 

10. Donald j. Trump shall, within fifteen (15) days of the 
end of each month, provide to the commission and Division a cash 
flow statement which incorporates Donald J. Trump's actual flows 
to date and updates his forecasted sources and uses of cash through 
June 30, 1995. This schedule should disclose the reasons for any 

Q'^y changes from the cash flow statement detailed on page 14 in Table 
III of the Division of Financial Evaluation report on the financial 
position Of Donald J. Trump dated March 5, 1993 (C-4, in evidence). 

11. TTMA comply fully with the af f irmative action requirements 
relating to construction and defined in N. J.A.C. 19:53-1.2, and 
submit in a timely manner all Project Manning Reports, written 
documentation of its efforts to increase minority and female 
participation in the journeyworker and apprentice levels where 
deficiencies occur, and other data and information related to 
affirmative action requirements in its construction workforce in 
the form and manner prescribed by the Commission's Division of 
Compliance . 

12. ttma submit on a continuing basis and in a timely manner, 
v ! . ' /I accurate information relating to its compliance with affirmative 
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directly on the open market and that ttma document such efforts 
in evidence of its good faith for all collective bargaining 
agreements affecting all job categories in which there are 
deficiencies of minorities and females, where such agreements allow 
for the direct hiring on the open market and where the union 
is unable, upon request, to refer minorities or females. 

EFFECTIVE DATE 

The renewed TTMA casino license and CHAB license issued March 
15, 1993, shall become effective on April 26, 1993, and shall 

expire on March 31, 1995, in accordance with W.J. S^ Aj. 5H2-88 and - 
95. 

Submitted byt 

0 w. p . 

Catherine A. Walker 

Assistant General Counsel 


reflects 


i hereby certify that this Resolution correctly 
the decision of the New Jersey Casino Control Commission. 


r 


Josoph^A^rapP 


//Josopfc-Ar'^pp 

^^E^ecutive Secretary 

Vote^on casino C flnd 5 CHAB License Renewal taken on pages 40-41 
Vote In Payments under Che services Agreement taken on page 41 



